	1. Incident Name

LAFD AVL Installation
	2. Operational Period (Date/Time)

Monday, July 01, 2013
	UNIT LOG

ICS 214-CG

	3. Unit Name/Designators

AVL Install Team 2
	4. Unit Leader (Name and ICS Position)

Capt. X. Gilkas, IC

	5. Personnel Assigned

	NAME
	ICS POSITION
	HOME BASE

	Capt. Xenophon “Yo” Gilkas
	IC
	LAFD Comms

	Jonathan Zimmerman
	Comms
	ACS

	Bill Hopkins
	Comms
	ACS

	
	
	

	6. Activity Log Page 1 of 1 Pages

	TIME
	MAJOR EVENTS

	0800
	Briefing, Technical and Planning meeting held at Piper Tech.

	0900
	Team 1 Fukushima and Minger to work in B1 on separate ICS-214. Team 2 Zimmerman and Hopkins to Battalion 1 w/ FF Bob Ruffino driving

	0915
	Arrive FS2

	
	T2 #60584 removed CF20 LT 0003 0116, installed CF30 LT 0002 0080 successfully 
E2 #60752 removed CF30 LT 0002 3272, installed CF29 LT 0002 0126 successfully – NOTE suspect malfunctioning docking station as the serial cable needs to be plugged directly into the computer.

EMS 1 and RA2 left on a run.  RA2 returned and the Dell computer was successfully upgraded.
E202 #60496 no GPS antenna.

	1045
	Arrived FS 4

	
	E4 #60625 and RA4 #11887 already completed.  RA804 #1179, RA213 #11795, and RA284 #11703 no GPS antenna. B1 completed but WAMI unable to get a satellite fix.  Reinstalled the GPS to port 28 and it’s working.
EMS1 #04447 upgraded Dell successfully

Command 2 – unable to find GPS antenna from MDC in the cab.  Unable to open Command 2 so no upgrade.

	1145-1215
	Lunch at 4s

	1245
	Return to Piper Tech

	1245-1515
	Panasonic maintenance and cleaning

	1515-1715
	RA17, which had been completed, in Radio shop for computer replacement.  RA17 Dell upgraded with considerable difficulty, not related to WAMI.  Multiple GPS ports conflicting with remote screen ports.  Old remote screen drivers replaces several times to find correct version.  Loose keyboard cable reinstalled and reinforced.

	1715-1745
	Debrief and planning for tomorrow

	1745
	Finished for the day

	
	

	
	

	7. Prepared by:
Date/Time: 

   Jonathan Zimmerman ACS 14-137                                                    Monday, July 01, 2013 1015 hrs.
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