	1. Incident Name

LAFD Comms Drill 
	2. Operational Period (Date/Time)

0700-1600
	UNIT LOG

ICS 214-CG

	3. Unit Name/Designators

ACS - DOC
	4. Unit Leader (Name and ICS Position)

Michael Horst – ACS Comm Unit Leader

	5. Personnel Assigned

	NAME
	ICS POSITION
	HOME BASE

	Jonathan Zimmerman
	Comms
	ACS

	Martin Woll
	Comms
	ACS

	John Minger
	Comms
	ACS

	Frank Wada
	Comms
	ACS

	Michael Horst
	ACS Comm Ops Officer
	LAFD

	Troy Cruz  (1000 hours)
	Comms
	ACS

	Martin Hochman (1200 hours)
	Comms
	ACS

	Jason Ho (1230 hours)
	Comms
	ACS

	6. Activity Log Page 1 of 2 Pages

	TIME
	MAJOR EVENTS

	0700
	Personnel Arrive

	0730
	DOC Right Hand Station operational

	0750
	Test message successfully transmitted to North Division

	0900
	DOC Left Hand Station operational – required IT support to turn on modem at City Hall East

	0905
	DOC Right Hand Station – Transmit failure

	0920
	DOC Right Hand Station – Operational with temporary fix to Audio Interface  IT to repair tomorrow.

	0950
	LAFD Comms Failure simulation begins – ACS activated

	1000
	ACS member Troy Cruz reassigned from EOC group to DOC group

	1058
	Group 1 emergency messages received at DOC

	1100
	Group 1 messages transmitted successfully transmitted via HF to North Division

	1100
	Group 2 messages received

	1103
	Group 2 messages successfully transmitted via HF to North Division

	1108
	Group 3 messages received

	1112
	Group 4 messages successfully transmitted via HF to North Division

	1130
	Group 4 messages received

	1135
	Group 4 messages successfully transmitted via HF to North Division

	1149
	Group 5 messages received

	1151
	Group 5 messages successfully transmitted via HF to North Division

	1200
	Martin Hochman reassigned from EOC group to DOC group

	1209
	Group 6 messages received

	1213
	Group 6 messages successfully transmitted via HF to North Division

	1228
	Group 7 messages received

	1230
	Jason Ho reassigned from EOC group to DOC group

	1232
	Group 7 messages successfully transmitted via HF to North Division

	1251
	Group 8 messages received

	1300
	Group 8 messages successfully transmitted via HF to North Division

	
	

	7. Prepared by:
Date/Time 

Jonathan Zimmerman 14-137
 December 5, 2013 1834 hours


	1. Incident Name

LAFD Comms Drill – ACS/DOC
	2. Operational Period (Date/Time)

From: 0700
To: 1600
	UNIT LOG (CONT.)

ICS 214-CG

	6. Activity Log  - Page 2 of 2  pages (continued)

	TIME
	MAJOR EVENTS

	1250
	Group 9 messages received

	1251
	Group 9 messages successfully transmitted via HF to North Division – propagation deteriorating

	1336
	Group 10 messages received

	1340
	Group 10 messages successfully transmitted via HF to North Division

	1500
	Group 11 messages received

	1510
	Group 11 messages successfully transmitted via HF to North Division –propagation deteriorating

	1510
	Drill complete

	1515
	Hot Wash

	1550
	Hot Wash complete - dismissed

	1600
	Shut down DOC HF Station

	
	

	
	Total messages delivered to North Division  - 120

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	7. Prepared by:
Date/Time: 

  Jonathan Zimmerman 14-137
 December 5, 2013 1834 hours


UNIT LOG

ICS 214-CG (Rev 6/05)

